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“Education is
the guardian
genius of
democracy.
It is the only
dictator that
free men
recognize
and the only
ruler that
free men
require”.

- Mirabeau
Buonaparte
Lamar

July 2010 Happy Independence Day!

Hello CC Teachers — First I would like to apologize for this month’s Newsletter
being delivered mid month!! This month I wanted to take a little more time to do
some thinking and pondering if you will, about who we are as a company and what
makes us different than all of the other schools in the areas we serve. This meant
taking a close look at ourselves as a whole. I began with the question “What
makes us different??” I began to think of the laundry list of things that separate
us from the crowd of centers out there competing for the same thing as

us...... Children to enroll in our schools!! As I sat and pondered what we have
that NO other center can say that they have, it was very clear to me........ We
have YOU!! We have the people of Children’s Choice!! From our Group Lead
Teachers, Assistant Teachers, Kindergarten Teachers, Closers, Cooks, Office
Managers, Assistant Directors, Directors, Executive Directors, our Home Office
Staff, and we also have Juan. No other school can claim to have this!! Sure they
can claim the same “titles” of people, but they don’t have YOU, WE DO!! This is
the largest factor that makes us so different. Itis YOU who come in every day and
provide the families the Children’s Choice feel, Quality of Service, Education,
Care, Love, and friendship everydayl! With YOU we can accomplish anything!!
Are there issues?? Surell But with YOU nothing is impossible!! When we are
touring a family we sometimes talk about the building, the indoor playground, or
the Core Knowledge, but this is NOT what makes Children’s Choice what it is.
What makes Children’s Choice is YOU!! It’s the YOU who “Bring it” everyday!!
It’s the Lisa’s who find ways to have Zebra’s and Kangaroos visit her class, the
Beth’s and Kelcie’s who just by looking at them you see the Love for the
Children, the Char’s who comes to work with a smile and an always ready laugh to
share, It’s the Romanette’s and Daniella’s who take the extra step to impact the
lives of the children in their care, or the Leslie’s and Lisa’s who find ways to
challenge and educate the Children in their care, or the Laura’s who would never
say a negative thing to a child or a parent, It’s the Vee’s — Gail’s and Franny’s
who make Every new child feel as if they are a part of the family, It’s the Rudy’s —
Christina’s and Deborah’s who give the children their all and look for ways to
improve themselves and their school. It’s the Ashleigh’s, Nicole’s, Jeneane’s,
Carolyn’s, Kris’s, Adriana’s, Mona’s, Sarah’s, Dusti’s, Jacy’s, Karmen’s, and
Mindy’s that are here day in and out for YOU to develop, train, Lead and also
lend an ear when needed. I could go on for days because it is all of YOU and

able to work with the Great People of Children’s Choice and am grateful that
YOU are a part of this wonderful family. THANK YOU FOR BEING YOU!!!!

el




“It is the
supreme art
of the
teacher to
awaken
joy in
creative
expression
and
knowledge.”

- Albert
Einstein

Are You a Highly Qualified, Emotionally Intelligent
Early Childhood Educator?

Emotions are an integral part of a teacher’s job and have an impact on teacher
effectiveness, behavior, cognition, and motivation as well as on children’s
behavior. Teaching requires emotion-related competence, as it is high in
emotional labor. The term emotional labor relates to the extent to which a worker
must express appropriate emotions to excel in his or her job. Because teachers deal
with highly emotional situations daily, having highly developed emotional skills is
an absolute necessity. Early childhood teachers need high emotional intelligence
to cope with on-the-job stressors and to serve as positive role models for the
children in their care.

Recording Classroom Moments for Later Reference

Self-assessment is never easy. It is helpful to record some classroom episodes that
warrant reflection later on due to their impact on the children. Such an episode
might involve you, the teacher, regretting your impulsive response to the difficult
behavior of a child in the class.

To record classroom moments, jot down some key words at the time that will
trigger more detailed responses later; at the end of the teaching day, write more
tully about the incident in your emotional intelligence (EI) journal. Or keep a small
tape recorder in a pocket and activate it to verbally “jot” observations that you can
later develop into more complete thoughts. Regularly recording observations and
incidents will become easier and more routine as you begin to experience the value
of this practice and to serve as positive role models for the children in your care.
Recent brain research points to the role of emotions in all forms of learning and
their close relationship to developmentally appropriate practices.

In our work, we see a strong correlation between reflective, emotionally intelligent
teachers and good classroom management skills.

Four abilities related to emotional intelligence are:

1. Perceive accurately, appraise, and express emotions (for example, pick up facial
expressions such as frowning);

2. Access and/or generate feelings when they help you to think better (for
example, breathe deeply, count slowly to 10, or walk to another part of the room);

3. Understand emotions and emotional knowledge, such as labeling how you feel
and using appropriate words to help children label their feelings; and

4. Reflect on, manage, and regulate emotions to promote emotional and
intellectual growth (that is, think first—be proactive instead of reactive in the heat
of the moment).




Improving students’” emotional intelligence by developing these abilities should be
an integral component of teacher education programs. In addition, raising or
reinforcing teachers’ emotional sensitivity can be addressed in ongoing
professional development sessions. Looking at each of the four branches
individually, teachers can remind themselves about these emotional abilities and
work to increase their sensitivity by being conscious of their own and others’
emotions in and outside the classroom. Becoming more sensitive means being
hyper-aware of important details, such as changes in a child’s life, illness, a family
crisis, or the death of a pet, as one increases their emotional skills. The first CC
teacher to email The My 2 Cents e-mail with the words “I love summer” will be
awarded 5 Jeffery bucks. Because eatly childhood classrooms have more than one
adult working with the children, teaching-team members can support each other in
learning to perceive emotions accurately, appraise them, and express them.
Teachers can give other classroom team members daily feedback by creating times
for conferencing, e-mailing, leaving notes, and developing nonverbal signals. Trust
is an important variable when teaching with others in the same classroom. It allows
for constructive feedback to better meet the needs of the children in the class. To
increase sensitivity, teachers benefit from creating an EI journal to capture their
feelings and experiences. Journaling is a very useful tool in learning to help oneself.




Training & Development

We are verbal communicators. We give directions, share ideas, praise, comfort and
correct actions using words. But how often do we think about the tone, volume
and appropriateness of the words we choose in the classroom?

We all know that children are sponges. Every sound that comes from our mouths
is being stored in their minds; from infancy just waiting for the time that they are
able to put them to use.

So this month our item of training is part curriculum, part classroom interaction;
The Core Knowledge Teacher Handbook spends a lot of time talking about the
language of instruction and learning. The basic goal is to focus on the
understanding and use of spoken language through the development of basic
conversational skills, as well as the more complex components of tone and
emphasis when speaking.

The goal is to encourage children to learn to speak in a variety of ways using
appropriate language. The types of communicating should include

opportunities for children to tell stories, explain, pretend and predict. The skills
needed to clearly communicate one's needs, understand or giving of a verbal
description of a person, object or experience, sequencing the events of a particular
experience, or giving directions, are all enhanced through exposure to spoken
language.

And although there is often "talk" in the preschool classroom, extended
conversations that last for four or five turns and maintains a topic are rare. To help
develop communication, effective teachers should encourage conversations by
allowing them to discuss topics that interest them. Interact with the kids during
meals and centers, let them tell you what they want to talk about and add to the
conversation, items that they can relate to. Participating in conversation with them
builds trust and encourages them to be open with you when they need to
communicate things that are important to them.

So the next time you begin a conversation with a child, remember to choose your
words wisely, they are keeping track of everything you say and how you say it.
Think about the words you teaching them and how they will think to use them
later.




“What office is
there which
involves more
responsibility,
which requires
more
qualifications,
and which
ought,
therefore, to be
more
honorable
than
teaching?”

- Harriet
Martineau

Teacher of the Month

If you were a preschool student — or any grade student, for that matter — you
would want Virginia Etzel “Miss Ginny” as a teacher. Trust me on this one! Ginny
goes over and beyond to ensure the kids in her class are learning. She had a
fireman come to the class to discuss fire safety and brought in a horn from
Australia to play for her students. Her passion is teaching the class about different
cultures and countries...even at 2 it is not to eatly to learn! Her Monkey
classroom is always filled with art projects and creative bulletin boards. We chose
Miss Ginny for teacher of the month for always going over and beyond for her
students and parents. She always has a positive attitude that is contagious!

Ginny is a current student at Colorado University at Denver. She has worked with
kids for over four years, she enjoys snowboarding and performing fun puppet
shows for the Monkey classroom. Miss Ginny’s philosophy is making her
classroom a warm and comfortable place for her “lil monkeys”.

Keep up the Great Work Miss Ginny!
Mona & Sarah




“Quality
means doing
it right
when no one
is looking.”
- Henry

Ford

Why Quality Matters

Characteristics of a Quality Employee
While there is a great deal of people looking for jobs, there are much fewer
numbers of quality, hard-working individuals. In order to make Children’s Choice
Learning Centers the best that it can be, it is essential to utilize teachers that are
strong, dedicated and most importantly, quality employees.
Looking inward at yourself can you honestly say that you posses these
characteristics as a quality employee:

Dependability

Do you follow directions? Insist on accuracy within your work? Are you able to
work independently? Do you get along with your peers, management and clients?
Do you have excellent hygiene and grooming routines? Are you always on time to
work and back from breaks? Do you posses a good attendance record? Are you
cooperative? Do you strive to have an upbeat and proactive attitude? Are you a
team player? Do you take pride in the work you do, would you be willing to put
your good name on the level of effort you put in everyday?? When you leave for
the day do you feel good about what you accomplished for the day or did you just
try to pass the day by?

These are all characteristics of a quality employee. If you strive to meet all of these
areas on a daily basis you will see how YOU are making a difference — for the
positive and others including your Director and Senior Managers will begin to take
notice of you and your accomplishments!

Honesty & Integrity

This is more than just telling the truth. It includes doing your best work for your
team, your company and your boss. Holding back because one is afraid of
working more than others and not being rewarded for it is an immature belief;
such an employee needs to sit down with their Director and ask about the chances
for advancement and how to accomplish this.

The action of doing as little as possible while others make up the difference is not
a likable personality trait at work.

Honesty: the quality or fact of being honest; uprightness and fairness.

Integrity: adherence to moral and ethical principles; soundness of moral character;
honesty.
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Positive, Proactive Attitude

Attitudes project your beliefs and values, and what you think of your job,
coworkers and Director. It is shown in the quality of your work. Your Director is
aware of your individual attitudes at work and is watching them every day. Your
attitude is as important as the work that you produce. A positive attitude does not
always mean “happy”, but it is better to be upbeat at work rather than brooding
and angry. “Positive” can also mean proactive, which means you go after things
and don’t wait for them to come to you. Positive attitudes will reflect smiling,
good posture, pleasant tone of voice, complaining through proper channels while
offering ideas for improvement, respect and courtesy, managing conflict and anger
and good job performance.

Willingness to Work
You show your willingness to work with these qualities:
1. Ability & desire to communicate — ability to present your thoughts clearly

in an organized manner

2. Intelligence — showing common sense and the ability and desire to learn

3. Self Confidence — showing assertiveness and initiative in a positive way

4. Accepting Responsibility — taking on new challenges, admits mistakes and
fixes them

5. Leadership — being a good example, taking charge

6. High energy level

7. Imagination

8. Flexibility — adaptable, accepts changes

9. Gets along with others

10. Handles conflict
11. Sets and achieves Goals — continuous improvement, has personal direction
12. Occupational Skills — able to do the job and accept new training

Uses Down Time Productively
When you are not busy at work be productive by doing these things:
1. Read magazines, journals, studies and current trends about Early

Childhood Education. (NAEYC.org is a wonderful resource).
Ask for, or find new tasks to do; help someone out with something

Think of better ways you can do your job on a daily basis

Clean and organize your work area and classroom

AN S

Write an article about your job or industry and present it to your
Director

By reviewing and following all of these areas you can become much more
proficient at your job and this will help you to strive for excellence in your
workplace daily.




July Birthdays

Lauren Chacon 7/20
Courtney Chappell 7/9
Aubtie Daley 7/23
Camille Hall 7/4
Gail Howard 7/20
Kelcie King 7/31
Brooke McShane-Andrews 7/8
Alyse Phillips 7/4
Kimberlee Roberts 7/7
Veronica Stump 7/9

Nicole Wooster 7/21

Katie Youngtren 7/30




My2Cents Email

This month we rolled out the “Jeffery Bucks” where you can earn “bucks” to
purchase things from the “Appreciation Menu”. We are still building the menu so
if there are things that you would like to see added that you would be able to
purchase with “Jeffery Bucks” please let us or your Director know. As always the
My2Cents@ChildrensChoice.info email is a great email to discretely contact the
Home Office with concerns or ideas that you may have and also to share a great
comment about a co-worker or director or anything else that you feel you would
like to share. Thank You to all of you who have sent us emails!!

We welcome all comments to the My2Cents email whether you have a concern, an
idea, or to share a nice comment. As always, your identity is NEVER revealed so
please keep your comments coming in to: My2Cents@ChildrensChoice.info

We appreciate you and what you have to sayl Have a great month everyone.

“The example we set in living our lives is seen and watched by young people
and is mimicked by them. So remember especially around children you are
teaching your actions, your words, and your outlook on life is all being
watched”.
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CHILDREN'S
CHOICE

This Newsletter is brought to you by the Home Office of Children’s Choice Early
Learning Campus. We value you as a Children’s Choice Employee and hope that
you find this newsletter to be of value.

Thank You,

Your Home Office Team:

Paul (Owner), Stephanie (Owner), Tom (Owner),

Karmen (Finance), Jacy (Regional Dir.),

Nicole (Training Coordinator), and Mindy (Home Office & Payroll Administrator)

To remove your name from our mailing list, please click here .

Questions or comments? E-mail us at My2Cents@ChildrensChoice.info

*This message and any attachments are solely intended for the use of current employees of
Children’s Choice Early Learning Campus, Riverstone Early Education Campus, and its
daffiliates.
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